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Summary for Quarterly July to
September 2024:

The third quarter of 2024 marked
significant progress for PPHI Sindh in
healthcare service delivery, infra-
structure enhancement, and com-
munity outreach. Below are the key
highlights:

Infrastructure and Facilities
Development

« Skills lab:

A new state-of-the-art skills lab was
inaugurated at Dumba Goth, Region
Karachi enhancing PPHI Sindh's
capacity to improve its employees
skills and to provide them hands on
training.

« Medicine Management:

A medicine warehouse at MCHC
Kausar Hospital, Khairpur, improved
the supply chain and adherence to
SOPs.

Healthcare Service Utilization

- Outpatient Visits:

A total of 13.2 million OPD visits were
recorded, reflecting high trust in
PPHI services.

- Maternal Health:

106,763 deliveries, including 101,479
normal deliveries and 5,284 C-sec-
tions, were conducted, alongside
204,865 antenatal care visits.
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- Family Planning:

Distribution of 37143 postpartum
family planning commodities and
administration of 46,662 long-acting
contraceptives.

Disease Control & Prevention:

« Tuberculosis (TB) Control:
Screening of 258,832 TB suspects,
with 2,442 positive cases identified.

- Hepatitis Control:

1.4 million people were screened, and
over 1.2 million doses of Hepatitis
vaccines were administered.

Nutrition and Child Health:

- Malnutrition Management:

79,449 children were treated at OTP
sites and NSCs, and 4,200 children
were admitted to Nutrition Stabiliza-
tion Centers.

« Nutrition Programs:

Continued focus on addressing acute
malnutrition among children under
five years.

Training and Capacity
Building

79 training sessions conducted,
covering a wide range of topics and
benefiting 1,906 participants.
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Community Engagement and
Monitoring

Over 26,616 visits and 613 tele-moni-
toring calls were made to health
facilities, ensuring quality service
delivery and addressing gaps.

Events and Strategic
Collaborations

« PPHI Sindh signed an MoU with the
Sindh Health Department, gaining
operational control of health facilities.

« Participation in the National Policy
Dialogue on Maternal Nutrition and
engagement with World Bank repre-
sentatives to discuss healthcare
support initiatives.

Participation in the National Policy
Dialogue on Maternal Nutrition and
engagement with World Bank repre-
sentatives to discuss healthcare
support initiatives.

Q ADDRESS
PPHI Sindh Head Office, Bunglow C27/1,
Block-2, Clifton, Karachi.
Phone: (+92-21) 35872214, 35364045
E-mail: info@pphisindh.org.pk
Website: www.pphisindh.org

QO FOR COMPLAINTS &
SUGGESTIONS
Web: http://complaints.pphisindh.org
Helpline: 0800-77755
Whatsapp: 0300-7267744
E-mail: helpline@pphisindh.org.pk



Quarter’s Progress at a Glance
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HEPATITIS SCREENING & VACCINATION

Total Hepatitis-C Progress Total Hepatitis-B Progress

ngte Reactivate Posgttii\‘l)ity ngte Reactive Posgttii\‘l)ity C;g'gé?_g;; 2 Adult MH + FP gg::ls
RO | 104583 5221 5% 104562 1362 1% 57872 86782 19348 164002
RO I 90541 3045 3% 90456 1333 1% 64612 82697 34750 182059
RO Il 189284 7628 4% 190240 3205 2% 130148 184777 26648 341573
RO IV 124053 7311 6% 124053 2612 2% 69421 119449 24496 213366
ROV 120937 5771 5% 120937 2071 2% 79971 134638 22869 240748
RO VI 44244 1763 4% 45073 595 1% 19321 28609 14113 62043

673642

675321 421345 636952 142224 1203791
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UC CATEGORIZATION P1 - P3 (0-1Im)

UC CATEGORIZATION P1 -

MR (0-11m)

Cat-1 Cat-2 Cat-3
1 Dadu 34 18 0 0
2 Khairpur-A 4] 0 0 0
Khairpur-B 0 0
Total (0] o

Cat-1 Cat-2 Cat-3
1 Dadu 30 5 16 1
2 Khairpur-A 38 3 0 0
Khairpur-B 0 0
Total 8 1

Lab and Pathology

Quarterly Performance of PPHI Labs
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1 Hyderabad 7,020 6,375 7,357
2 Khairpur 8,608 6,792 8,377
3 Larkana 12,046 12,214 1,735
4 Mirpurkhas 13,364 11,363 12,192

Total 41,038 36,744 39,661




Progress Report of RHCs under PPHI Sindh’s Management

RHC Bhit Shah 23,547 24984 | 26,688 426 342 349 301 355 BES
RHC BULRI SHAH KARIM 15,764 12,846 12,243 342 330 275 136 165 164
RHC CHAMBER 21,386 19,894 19,461 385 265 296 133 16 10
RHC Chohar Jamali 17,235 28,662 21,094 156 153 202 89 102 122
RHC Daur 24,795 27,642 32,608 414 381 358 13 85 75

RHC GARHI HASSAN 8,463 9,964 9,502 95 95 90 90 122 135
RHC Gerello 10,380 9,818 10,583 168 172 166 54 56 48
RHC Ghari Khuda Bux Bhutto 17194 17,970 20,941 204 142 169 36 47 55

RHC Halani 27,496 32,479 31,109 145 148 144 12 124 14
RHC Islamkot 13,302 13,561 15,722 441 381 469 241 238 194
RHC JAFFAR KHAN LAGHARI 7,691 7176 6,776 123 98 72 29 58 30
RHC JAM NAWAZ ALl 8,886 7,467 8,326 144 n7 121 50 34 38
RHC Jhangara 8,059 7,677 8,669 157 140 135 47 51 44
RHC Jhudo 16,286 16,404 16,630 122 108 128 77 19 108
RHC Kario Ganhwar 6,848 11,889 8,782 107 134 172 59 67 72

RHC Khanpur 18,623 19,760 23,082 348 305 392 107 13 18
RHC Kheensar 5724 5,419 7,353 257 143 151 86 78 76
RHC Khokhrapar 7,556 8,103 7,409 70 60 65 n 17 12

RHC Nasirabad 22,687 19,205 24,096 269 262 205 142 174 143
RHC Nindo 13,873 16,960 15,520 340 282 194 80 81 102
RHC Old Thaana 9,905 8,920 9,461 218 203 178 45 53 66
RHC Pir Jo Goth 26,985 25,197 32,642 294 236 241 39 58 44
RHC Rehri Mirani 12,645 10,395 13,928 177 160 168 30 46 52

RHC Sita Road 12,716 12,136 16,347 202 207 203 69 89 98
RHC Tando Jam 24,466 22,539 24,844 324 324 300 197 228 212
RHC Tangwani 6,680 8,160 1,876 204 225 270 N4 105 91

SGH Ibrahim Hyderi 29,101 25,795 31,174 637 565 674 175 19 206
SGH Jannat Gull 9,106 13,039 16,447 213 226 229 43 45 58
SGH Naudero 34,287 36,715 43,055 627 546 526 308 353 353
THQ Arija 15,181 15,862 17,575 331 293 320 69 85 91

THQ Dokri 46,513 40,517 45,780 490 495 484 235 263 279
THQ Ratodero 34,799 33,731 35472 754 540 702 155 183 23]
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FAMILY PLANNING LAB TESTS ULTRASOUND
422 420 455 6,337 6,643 8,058 1,391 %599 1,317
316 303 258 6,656 5579 4,853 937 844 785
131 18 125 8,340 8,013 7,950 862 602 650
246 207 203 1,840 1,601 2,059 856 411 957
269 207 172 7,555 6,752 7,222 979 945 1,105
180 176 170 3,517 2,787 3,698 545 471 650
250 254 236 4,203 4,034 3,949 317 5SS 190
156 181 171 7,462 6,457 7,875 820 868 971
192 203 212 10,631 10,701 12,352 786 852 710
245 222 207 11,518 9,165 8,895 1,470 1,208 1,473
17 131 121 4,017 3,110 2,745 122 141 -
161 138 142 4,503 4,135 4,272 168 194 157
17 165 131 1,704 1,541 1,902 163 160 171
256 294 296 4,342 4144 4,743 675 787 502
132 131 101 3,814 4,334 3,940 294 279 318
152 150 200 6,577 6,637 8,091 922 954 1,000
193 15 190 4,090 2,722 2,778 243 236 90
135 130 131 2,014 1,220 1,418 128 n8 =
331 340 315 8,816 6,734 7141 479 412 341
n2 57 96 5,766 5942 5,558 326 132 138
166 284 186 6,526 6,428 4,830 355 315 36
257 228 225 10,293 8,761 11,591 971 847 962
128 253 183 1,024 2,083 1,815 = 288 412
166 165 165 4,475 3,648 4,502 336 344 305
420 381 361 6,257 8,034 8,807 1138 933 933
166 261 137 5,160 5,815 6,241 267 304 257
289 177 135 6,950 5,547 7,314 846 977 830
221 257 267 2,480 4071 4,146 517 602 621
355 422 415 16,551 15,017 15,709 2,041 1,641 2,423
210 226 203 5532 SEIS 597% 186 476 164
435 526 331 10,672 11,701 9,844 820 511 415
341 365 315 17,214 19,107 18,523 1,310 728 920
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Quarterly Nutrition Program Updates

District wise number of under 5 years children Screened, SAM Admission, and Exits from OTP Program

6'\1':,. (5); ploges No. of No. of TNO. (;f
o 0.0 0.0 ransfer
District m9nths Ck\si%hr,‘en g:)r.:; D'\:e?'azft Non Medical tq (;lt%eorfs
children Admission Cured Transfer Inpatient
Screened (NSCQC)
1 Badin A 53,272 2,374 1,790 n 9 1 98 42
2 Badin B 50,185 2,780 2,184 27 52 12 n7 73
3 Dadu 64,407 4116 3,075 104 13 27 202 7
4 GChotki 92,011 5,034 3,762 1 4 46 696 49
5 Hyderabad 119,648 3,422 2,558 91 1 40 216 107
6 Jacobabad 89,941 3,074 1,942 104 13 62 59 55
7 Jamshoro 78,264 3,804 3,412 60 68 24 214 17
8 Kashmore 55,237 2,783 2,493 9 - 6 123 5
9 Khairpur A 64,476 2,836 2,418 15 13 40 135 24
10 Khairpur B 67,073 2,037 1,697 108 18 15 90 25
n Larkana 67,569 2,980 2,499 88 10 20 137 45
12 Matiari 72,943 1,91 1,412 70 24 77 101 50
13 Mirpurkhas A 54,893 2,697 2,253 30 2 7 100 26
14 Mirpurkhas B 40,630 2,193 1,966 45 8 31 147 29
15 Naushero Feroz 95,261 3,579 2,756 47 29 41 225 o4
16 | Qambar Shahdadkot 72,561 2,990 2,034 85 4 6 163 3
17 | Sanghar A 98,672 3,492 2,729 32 108 43 338 62
18 | Sanghar B 56,568 2,023 1,393 49 9 92 105 85
19 Shaheed Benazirabad 81,182 3,042 2,367 1 7 142 145 54
20 Shikarpur 54,449 2,032 1,499 15 7 26 70 14
21 Sujawal 26,566 2,163 1,358 36 6 10 59 19
22 Sukkur 72,753 3274 2,585 7 38 37 237 43
23 | Tando Allahyar 55,659 2,694 1,767 78 8 14 139 101
24 | Tando M. Khan 36,414 2,115 1,603 125 23 19 95 70
25 Tharparkar 96,367 4,719 3114 264 162 13 391 191
26 | Thatta 38,656 2,619 2,055 100 26 8 39 26
27 | Umerkot 64,973 2,666 2,095 29 12 23 176 59

1,820,630 79,449 60,816

——

e PPHI SINDH NEWSLETTER | VOL:3 | JUL - SEP 2024 | PAGE-6 |



District wise number of under 5 years children SAM with medical complication Admission, and exits from
Nutrition Stabilization Center

No. of Admission in

District NSC No. of Cured No. of LAMA No. of Transfer Out
1 Badin 146 M6 4 21
2 Ghotki 387 346 12 17
3 Hyderabad 344 276 15 49
4 Jamshoro 698 689 - 5
5 Kashmore 73 63 3 4
6 Khairpur 271 255 - 14
7 Mirpurkhas 366 344 10 16
8 Nasuhehro Feroze 283 259 5 18
9 Sanghar 551 540 - 3
10 Shahed Benazirabad 177 159 3 21
n Sukkur 219 174 - 41
12 Tharparkar 497 467 6 16
13 Umerkot 188 164 8 16

Total 3,852 66 241

Cured 96%

OTP
Key Performance ‘ Default 3%

Indicators

Non-Cured 1%

/ Cured 91%
Nutrition

Stagi"zaﬁ” - 1 N ‘ Medical Transfer Out 7%
enter
Performance BN By

LAMA 2%
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Repair & Renovation Schemes - 2023-24

No. of No. of No. of Budget Release

Schemes LS TN schemes NG, @ Schemesin Schemes to Allocation Expenditure
of Schemes Schemes

Progress Completed Tender Process be Tendered Rs.M Rs.M

Major
(New & Carry 61 41 7 04 708.482 90.70
Forwarded)
78 41 7 9 (0243

708.482 90.70

BOUNDARY WALL DISTRICT OFFICE JAMSHORO GD GUL MOHAMMAD CHANDIO DISTRICT DADU
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Training and Capacity Building

Total Number of Trainings Conducted from July - Setember 2024

S.No. Region Total Trainings Conducted Total Participants Trained
1 RO-1 10 230
2 RO-2 9 207
3 RO-3 3] 768
4 RO-4 13 313
5 RO-5 n 270
6 RO-6 5 18
Total 79 1,906

Monitoring

Health Facility Tele Monitoring System
Total Calls

S.No. Region Total Monitors Follow up Call NETEE Grand Total
1 Head Office 8 15 19 134
2 Hyderabad 3 64 66 130
3 Larkana 2 ] 3 3
4 Mirpurkhas 3 86 43 129
5 SBA 2 24 106 130
6 Sukkur 2 3 87 90

Total 192 421 613

N
| ‘

Monitoring Visits

Staff Details Designation Visit Count
® Regional Director 39
Regional ® Regional Manager Monitoring & Evaluation 611
Staff ® Public Health Specialist 275
® Regional Manager MNCH 311
® District Manager 2,809
® Executive Monitoring & Evaluation 4,399
District . )
Staff ® Medical Officer 2,491
® MNCH Coordinator 2,389
® Social Organizer 13,292

Grand Total 26,616

e PPHI SINDH NEWSLETTER | VOL:3 | JUL - SEP 2024 | PAGE-9



Activities & Events (Head Office)
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The Health Department of the Government of Sindh signed MoU with PPHI Sindh and transferred operational control of its
health facilities to PPHI Sindh. This collaboration marks a significant milestone in the ongoing efforts of GoS and PPHI Sindh
to reform and strengthen the healthcare system of Sindh.

o A =
S NS _
PPHI Sindh celebrated the inauguration of the newly repaired and renovated BHU Mataro Mandhro by CEO PPHI Sindh, Mr. Javed Ali

Jagirani in DO Badin-B. The ceremony was attended by Mr. Mazhar Ali Veesar, RD RO-II, Ms. Razia Sultana, DM Badin-B, along with
local stakeholders.

1 A = Ll s 1

PPHI Sindh's CEO, Mr. Javed Ali Jagirani, inaugurated the newly repaired and renovated buildings of District Office (DO) Khairpur - A and

BHU Layari. During the visit, Mr. Javed Ali Jagirani, accompanied by Regional Director — Sukkur, Col (R) Sirajuddin, Director Health Services,

Dr. Zakir Ali, and District Manager Khairpur A, Mr. Irfan Hyder, interacted with the community and received positive feedback on the services

provided by PPHI. He also visited the DO warehouse, recommending further improvements. The surprise visits were also made to RHC

Halani and BHU Plus Kunda Khahi DO NSF. He also visited RHC Dadloi, Sukkur, during the night shift. Furthermore, Mr. Javed Ali Jagirani
chaired the Monthly Review Meeting (MRM) of RO-IIl and RO-IV at the conference hall of RO-IV Sukkur.
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ties & Events (Head Office)
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In July 2024, PPHI Sindh's CEO, Mr. Javed Ali Jagirani, led the Quarterly Review Meeting (QRM) at the MCH Jannat Gul conference hall in RO-VI
Karachi. The session, attended by key team members including Director Health Services Dr. Zakir Ali and Senior Director Mr. Israr Ahmed Sodhar,
focused on reviewing critical performance indicators.

In July 2024, The World Bank representatives led by Mr. Manav Bhattarai Health Specialist, World Bank South Asia Region
called on CEO PPHI Sindh at Karachi to discuss the technical and operational support needed to accelerate the program's
implementation.

3, Poliey Dalogue
. . on Economic Case [or
-"|{j1"‘|;-'—_‘l'| ‘ I ¢ Maternal Hutntion

on Econol, el
Maternal |
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PPHI Sindh's team, led by CEO Mr. Javed Ali Jagirani, actively participated in the National Policy Dialogue on the Economic Case for Maternal
Nutrition, organized by Nutrition International at Bhurban. During the event, Mr. Javed Ali Jagirani highlighted PPHI Sindh's ongoing nutritional
initiatives aimed at reducing maternal malnutrition, particularly in underserved communities. The dialogue provided a valuable platform for
sharing insights and strategies to address maternal nutrition challenges, reinforcing PPHI Sindh's role as a leader in public health innovation.
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ties & Events (Head Office)
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In August 2024, the CEO of PPHI Sindh, Mr. Javed Ali Jagirani, inaugurated the newly repaired and renovated building of DCD Manzoorabad,
Jamshoro - A. The event was well-attended by the staff of the organisation.

A review meeting for the Expanded Program on Immunization (EPI) was chaired by the CEO PPHI Sindh, Mr. Javed Ali Jagirani at the conference

hall in Dadu. The meeting was attended by key officials of PPHI Sindh to discuss previous meeting minutes, distribution of motorbikes and mobile

phones, microplanning, vaccinator rationalization, defaulter and refusal coverage, outbreak analysis, cold chain management, and antigen-wise
coverage.

The 5-day Orientation for District Managers and Head Office Officers at PPHI Sindh was a comprehensive and enriching experience that took

place in August 2024. Led by Mr. Javed Ali Jagirani, the CEO, participants were introduced to the organization's overview, emphasizing PPHI

Sindh's commitment to honesty. Each day unfolded with recitations, insightful sessions, and engaging presentations by various wings, includ-

ing Administration, Repair & Renovation, Nutrition, Procurement, Monitoring, Human Resource, Solarization, Research, IT, and Technical teams.
The participants were given certificates on the final day.
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Activities & Events (Head Office)

: e o i i i I‘ﬁ
Mr. Javed Ali Jagirani, CEO of PPHI Sindh, visited a medical camp in the hard-to-reach area of FP Chinni Band, Taluka Johi. During the visit,
the CEO engaged with community members, gaining insights into their healthcare needs and addressing their concerns directly.

PPHI Sindh's CEO, Mr. Javed Ali Jagirani, accompanied by Dr. Zakir Hussain (DHS-I), the District Manager (DM) Malir, and the Technical and

Monitoring team, conducted a field visit to several challenging health facilities near the Balochistan border at Hub Dam in the Kohistan area.

The facilities visited included BHU Angra Goth, SGD Dhani Bux Moidan, SGD Pathan Goth, BHU Hyderwah, BHU Radho Jokiho, and SGH
Dumba Goth.

PPHI Sindh's CEO led the September progress meeting with department heads to review ongoing projects and strategize future plans. Held
at the PPHI Sindh Head Office, the meeting focused on improving healthcare services, optimizing resources, and enhancing partnerships.
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Activities & Events (Head Office)

( N\

PPHI Sindh successfully conducted a 4-day e-Office training in collaboration with the National Information Technology Board (NITB) in

September 2024 at PPHI Sindh Head Office in Karachi. The training, led by Ms. Quratulain, enhanced digital proficiency for staff from six

different wings of the organisation, equipping them with the skills to streamline administrative operations. This initiative is a significant step
toward PPHI Sindh's goal of going paperless, contributing to improved efficiency and reducing environmental impact.

In September, the Provincial Review Meeting took place at the Regional Office, Hyderabad, chaired by the Chief Executive Officer of PPHI
Sindh. This important gathering aimed to assess the performance of districts and regions to improve healthcare services across the
province.

The monthly appraisal meeting for May and June was held at the PPHI Sindh Head Office, under the guidance of CEO Mr. Javed Ali Jagirani
to assess both individual and team performances, fostering an environment for constructive feedback exchange and goal setting for the
upcoming months.
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Activities & Events (Head Office)

Under the direction of Mr. Javed Ali Jagirani, CEO PPHI Sindh, the Sukkur region has launched its 21st batch of six-week ultrasound training

at MCHC Kausar. This initiative, includes participants from Regions 4 and 5, encompassing medics and paramedics from BHU Plus. Simul-

taneously, a six-week ultrasound training program has commenced at Marvi Garden Complex RO], involving participants from RO 2 and
RO 5.

Employee(s) of the Month

W "
@ EMPLOYEES OF THE MONTH " EMPLOYEES OF THE MONTH it EMPLOYEES OF THE MONTH e
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PPHI Sindh Head Office, Bunglow C27/1, Block-2, Clifton, Karachi.
- Tel: +92 21 35872214, +92 21 35364045 | www.pphisindh.org
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